
Brinsworth Academy Pupil Premium Review 2019-20 

School overview 

Metric Data 

 School name Brinsworth Academy 

Pupils in school 399/1360 

Proportion of disadvantaged pupils 29.3% 

Pupil premium allocation this academic year £389,933 

Academic year or years covered by statement 2019 - 20 

Publish date Nov 2020 

Review date Sept 2021 

Statement authorised by Greg Raynor 

Pupil premium lead Rebecca Foxton 

Ambassador lead Claire Trueman 

Disadvantaged pupil performance overview for last academic year (*based on Centre Assessed Grades) 

Progress 8 All -0.33 

Disad. – 0.75 (-0.74 2019) 

Non-disad. – 0.14 

Ebacc entry  All - 19.3%  

Disad. – 10.4% (27.9% - 2019) 

Non-disad – 23.3% 
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Attainment 8 All - 49.05 

Disad. – 42.20 (37.33 – 2019) 

Non-disad. -  51.93 

Percentage of Grade 5+ in English and maths All - 42% 

Disad. – 29.9% (19.7% - 2019) 

Non-disad. – 47.2% 

Review: last year’s aims and outcomes 

Measure Activity and Review 

Priority 1 

Improved rates of progress to 
improve outcomes at KS4 

• Curriculum review to ensure quality first teaching within lessons which follow the Brinsworth Basics and 
follow agreed learning framework for all lessons 

Staff CPD delivered to launch the Brinsworth Basics and Learning Framework. This is now 
incorporated in all lessons and allows for immediate engagement, clear success criteria, 
instruction, support and opportunities to review the learning that has taken place.  

• Staff development - CPD program for staff clearly linked to the Academy Development plan and the 
identified needs of students. Staff are able to share good practice, observe outstanding practice and 
develop their own.  

CPD delivered linked to key areas of development: questioning, feedback, modelling and pupil engagement. 
Coaching groups and paired approaches encouraged discussion and unseen observations of colleagues.  

• Knowledge organisers developed for students/parents for each unit to support recall and memory 

Departments have created Knowledge Organisers linked to each unit, yet these are still in the process of 
being rolled out to students and their families.  



3 

• A review of the feedback policy to ensure students are actively engaging with and responding to the 
feedback they have been given 

The feedback policy has been reviewed in order to allow for more opportunities for students to reflect on 
their own learning and address misconceptions.  

• Staff will be actively involved in investigating and trialling approaches to teaching and learning linked to 
metacognitive strategies in order to support learning in and beyond the classroom.  

Research based working-parties and CPD groups informed developing practice such as the marking and 
Feedback policy (LEAP time) 

Priority 2 

Improved literacy scores in line 
with/above national average 

• Embed the use of Accelerated Reader across Y7 to increase literacy and reading for pleasure. 

This objective has been limited due to lack of students’ access of the library under Covid restrictions. 
Alternative systems have been trialled where books have been delivered to English classrooms, though 
the choice was limited and therefore engagement replicated this.  

 

• Designated reading lessons /use of library as well as reading at the start of every English lesson (Y7 & 8) 

Students have still had opportunity to read in designated AR lessons and engage with AR quizzes (Y7). 
Year 8 students have taken part in reading for pleasure activities in Form Tutor Time on a fortnightly 
basis.  

 

• Promote reading for pleasure through World Book Day Activities and inter-class competitions. Reading 
books and tokens offered as rewards 

Students took part in WBD lessons linked to a variety of texts and vouchers have been used as rewards 
for writing competitions and to celebrate achievements in reading throughout the year.  

 

• Foster a love of writing through Writing Club, visits to Grimm and Co, pen-pal opportunities and 
publishing students’ writing.  

Extra-curricular visits have been limited in 2020 due to the Covid pandemic. Writing Club has continued 
virtually and students have been able to write letters to members of our community during lockdown 
who are facing loneliness.  
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• CPD group led by Lead Practitioners working directly with staff from across the curriculum in order to 
enhance disciplinary literacy and students’ use of Tier 2 and 3 academic language. 

A Literacy Advocates Team has been established in order to raise the profile of literacy across the 
academy and to develop strategies to support the teaching of reading, writing and communication. A 
Prefix of the Week initiative has been set up to encourage students to think about the different parts of 
words, their meanings, links and usage.  

 

• Lead practitioners coaching and developing key members of staff in enabling students to be able to 
read and understand examination questions and Tier 2/3 academic language and the development of 
high quality written responses to lengthier questions/tasks.  

Lead Practitioners have worked with colleagues in Science and PE in order to develop strategies to 
approach longer-style responses such as modelling, use of WAGOLLs and more precise vocabulary 
choices.  

 

Priority 3 

Ensuring students have the 
opportunity to learn and contribute 
beyond the classroom 

• Provide opportunities to culturally enrich students: after school clubs, overseas residentials, trips and 
visits.  

Opportunities for extracurricular activities has been affected by travel restrictions. Prior to lockdown, 
visits to Poetry Live, to see a production of A Monster Calls and An Inspectors Calls, Geography field 
trips, Art gallery and law courts visits have taken place as well as residentials to Borneo and CERN and 
university link visits to Sheffield University and Homerton College.  

• Period 6 and Out of Hours Learning used to target students in need of additional support and guidance  

Period 6 lessons and tracking of intervention was in place prior to the March 20 lockdown.  

• Pupil voice used to ensure students are listened to and that their opinions of the academy are valued 
and taken on board  

Students are consulted at regular intervals to ensure their views are considered i.e. Anti-Bullying 
Ambassadors, Student Leaders and pastoral teams seek regular feedback 

• Ensure students have access to a range of activities, sessions and professionals to support their mental 
health and wellbeing 
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Throughout 2019/20 students have received in school support and have taken part in Ethics lessons 
linked to their mental health as well as other whole school initiatives linked with other external evets 
and poignant moments such as World Mental Health Day, Mental Health Awareness week and 
information from Young Minds, Mind and other charities is regularly shared with students. Coping 
strategies and other Covid specific activities have been put in place during lockdowns and vulnerable 
students have received safe & well calls whilst studying remotely so that their fears and concerns can 
be discussed. Form Tutors all met their tutees before returning to School In September to discuss their 
feelings around returning to the classroom and daily contact is made with all students, which means 
they have a single point of contact should they wish to discuss their feelings whilst working from home.  

• Ensure students have access to good quality, independent careers advice  

The academy employs a part-time careers advisor who meets with Y11 students to discuss post-16 
destinations. Visiting independent employers and agencies was limited due to the reduction in visitors 
to the academy.  

• Ensure students have access to Magic Breakfast – free breakfast club in order to establish a more 
positive start to the day – and this is promoted 

From September 2019-March 2020 – students had access to a range of breakfast items in our Breakfast 
Club. Some students were targeted specifically and others responded to the promotional materials 
displayed around school and shared via form tutors. Since March 2020, the academy has worked hard 
to provide Free School Meals vouchers to families and has worked with the community to provide food 
packages for families as well as working with local foodbanks to provide donations and food packages.  

• Ensure students have access to a range of revision resources and strategies to support their 
preparations for exams and life beyond Brinsworth 

Prior to March 2020, students were able to purchase their own revision resources. Since then, we have 
distributed over 180 laptops to students with no access to devices and enable them to take part in 
remote learning opportunities.  

Barriers to learning the priorities 
address  

• Building cultural capital and enhancing student enrichment opportunities  

• Opportunities for extracurricular activities has been affected by travel restrictions. Prior to 
lockdown, visits to Poetry Live, to see a production of A Monster Calls and An Inspectors Calls, 
Geography field trips, Art gallery and law courts visits have taken place as well as residentials 
to Borneo and CERN and university link visits to Sheffield University and Homerton College. 
Ensuring outstanding practice throughout the academy 
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Lead practitioners supported staff within the Science and Maths department along with 
colleagues from across the academy working as coaches with groups of staff in a coaching 
capacity linked to the priorities identified in the academy development plan. This is a key 
focus for future professional development.  

• High quality professional development to ensure effective classroom teaching and learning 

       Staff CPD delivered to launch the Brinsworth Basics and Learning Framework. This is now 
incorporated in all lessons and allows for immediate engagement, clear success criteria, 
instruction, support and opportunities to review the learning that has taken place.  

• Supporting student wellbeing 

Throughout 2019/20 students have received in school support and have taken part in Ethics lessons 
linked to their mental health as well as other whole school initiatives linked with other external evets 
and poignant moments such as World Mental Health Day, Mental Health Awareness week and 
information from Young Minds, Mind and other charities is regularly shared with students. Coping 
strategies and other Covid specific activities have been put in place during lockdowns and vulnerable 
students have received safe & well calls whilst studying remotely so that their fears and concerns can 
be discussed. Form Tutors all met their tutees before returning to School in September to discuss their 
feelings around returning to the classroom and daily contact is made with all students, which means 
they have a single point of contact should they wish to discuss their feelings whilst working from home.  

 

Projected spending  £160 000 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 

Intervention to support Y11 
students in preparation for exams 

• Subject/pastoral leaders coordinate after school provision to complement in-class activities 

Period 6 sessions were offered to students in Year 11 to consolidate their in-class learning. A Year 11 microsite was also 
created where revision materials were collated and students were directed towards these to support with revision.  

 

• Senior Leadership and Pastoral Mentors assigned to Y11 students to support areas of need 
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Due to changes as a result of the March 2020 lockdown, mentoring of this type did not start.  

• Revision sessions for students and parents delivered and packs shared with students 

September 19 – Y11 Parents’ Evening to share revision resources and strategies with parents and students.  

 

• Year 11 Parents’ Evenings for targeted group to discuss students’ performance, progress and next steps 

This was calendared to take place post-March 2020 

 

• Year 11 dedicated Revision Website launched with a range of resources, information and tips for students/parents 

This was launched with students in January 2020 and will be further developed in 2021.  

Priority 2 

Improved literacy /numeracy 
scores in line with/above national 
average for KS3 students 

 

• Variety of literacy interventions including Read Write Inc, Lexia, Reciprocal Reading/Reading, First Class at 
number/Success at arithmetic & Calculator etc.  

A range of students were identified through teacher assessment and KS2 score to receive intervention comprising of the 
programs above. 71 were in receipt of this more targeted intervention. Year 7 students engaged in the Accelerated 
Reader program.   

 

• Small, Achievement Groups designed to accelerate the progress of lower ability students and support EAL students 
recently transitioning into the academy.  

The groups were run by higher level teaching assistants in close liaison with curriculum areas to ensure quality of provision 

and QA of marking and feedback.  

• After school clubs led by Teaching Assistants in order to support students with their homework, handwriting, literacy 
and numeracy.  

Students were invited to after school provision, though tracking of this is limited.  

Barriers to learning the priorities 
address 

• Addressing the needs of those students who are identified as having low attainment on entry to the academy 

A range of students were identified through teacher assessment and KS2 score to receive intervention comprising of the 
programs above. 71 were in receipt of this more targeted intervention. Year 7 students engaged in the Accelerated 
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Reader program.  Teaching Achievement Support practitioners also supported these student in lessons and via 
intervention opportunities.  

 

• Supporting students who have limited reading experience, whether that is a love of reading, lack of access to books or 
lower levels of comprehension  

Reading, the promotion of reading and comprehension remains a priority for the academy. In 2019-20 year 7 and 8 had 
dedicated library lesson through their English lessons with Year 7 taking part in the Accelerated Reader program.  

• Supporting students and their parents/carers who have a limited understanding of exam expectations, how to revise and 
resources to do so. 

An examination preparation evening was held in September 2019 in order to share resources, tips and revision 
strategies with parents.  

The revision microsite and dedicated pages in students’ planners also share key information and approaches to 
examinations and revision techniques.  

Projected spending £70 000 

Wider strategies for current academic year 

Measure Activity Review 

Priority 1 

Improve attendance rates 

• Attendance officer and daily calls/ visits 

• Attendance meetings/panels 

• Use of rewards for improvement as well as external 
sanctions and support via Early Help and Rotherham LA 
for concerns/deterioration 

• Social media campaign to promote the importance of 
good attendance 

• Internal tracking and intervention of PP students’ 
attendance and punctuality  

Attendance (94.9%) is above national average (94.5%) for 2019 -
20 and above LA average of 94.2%, but we are continually looking 
to make further improvements. PP attendance 2019 20 (HT1-5) 
92.68% (gap 3.23%) but although this declined in 2018-19 to 
91.78% (gap 3.47%). This figure was impacted on by key students 
with significant safeguarding issues meaning that they have 
moved to alternative provisions to meet their needs or change of 
living circumstance. We will continue to use a range of 
interventions with many families to reduce barriers to attendance 
over the coming year. 

Priority 2 

Improve engagement, reduce FTEs 
and support those with SEMH needs  

• Continued work within SEMH partnership and our 
LEAP trust to offer alternative provision to help modify 
behaviour and support re-engagement 

Our continued work with the Rotherham Partnership of schools 
has meant that FTEs have continued to reduce over the 2019-20 
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 • Development of the Gateway provision to support 
those students at risk of Permanent Exclusion / 
disengagement from mainstream  

period. There was a small increase of 3 instances of FTE in 2019-
20 period compared with the previous year for PP students. 

The Gateway provision (Now I Block) has been reinvigorated and 
the provision in place mirrors mainstream provision and is 
closely monitored and reviewed by senior colleagues.   

Projected spending £170,000  

Monitoring and implementation 

Area Challenge Mitigating action Review 

Teaching 

Ensuring there is enough time/CPD 
to enable staff to review curriculum 
to ensure all lessons follow the 
Brinsworth learning plan 

• Use meeting time and INSET 
time to enable curriculum 
reviews to take place and 
amendments made/staff 
training 

• Department Team Meetings 

• Line Management Meetings 

• Data Tracking and intervention  

• CPD program  

• Learning Walks 

• Appraisal Drop ins 

 

Staff CPD delivered to launch the Brinsworth Basics and 
Learning Framework. This is now incorporated in all 
lessons and allows for immediate engagement, clear 
success criteria, instruction, support and 
opportunities to review the learning that has taken 
place.  

Middle Leaders have reviewed their curriculum and have 
created detailed maps of their provision. These and 
the continued development of these in light of the 
need for a recovery curriculum as a result of COVID, 
have remained a key priority for depts. and is a 
weekly agenda item in Line Management meetings.  

Maths and English intervention was offered to 158 Year 11 
pupils prior to the March Lockdown as identified through 
ongoing assessment data.  

The Quality Assurance of this has been limited due to 
students and staff working remotely since March 2020.  
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Targeted support 

Ensuring enough time for maths and 
English staff to support intervention 
groups   

• Additional staffing to ensure 
capacity  

• Small group intervention tutor 
in Maths 

• Lead practitioner 
support/intervention  

• P6 and OOHL tracking and 
home/school liaison 

• Mentors from wide body of 
staff 

.  

Designated intervention staff were deployed to work with 158 
identified students in English and Maths. These groups were 
more focussed and were made up of fewer students to typical 
classes so that intervention and feedback could be more 
targeted. Staffing was also bolstered by work with the Trusts’ 
English Consultant who also delivered timetabled intervention 
sessions.  

Period 6’s were also scheduled after Christmas and ran until 
the March lockdown 

Wider strategies 

Engaging key students/families • Provision of attendance officer 
along with senior pastoral 
leads 

• Liaison with Early Help locality 
manager 

• Work with SEMH south 
partnership 

• Attendance at a range of 
parent events  

Regular engagement with local agencies and professionals has 
mean a wide range of support is on offer for our students and 
their families. Our attendance and officer, pastoral leads and 
Heads of Year regularly meet with parents and engage with Early 
Help and Social Services in order to set targets and review the 
provision in place.  
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Review: last year’s aims and outcomes – 2020 

Progress 8 All -0.33 

Disad. – 0.75 (-0.74 2019) 

Non-disad. – 0.14 

Ebacc entry  All - 19.3%  

Disad. – 10.4% (27.9% - 2019) 

Non-disad – 23.3% 

Attainment 8 All - 49.05 

Disad. – 42.20 (37.33 – 2019) 

Non-disad. -  51.93 

Percentage of Grade 5+ in English and maths All - 42% 

Disad. – 29.9% (19.7% - 2019) 

Non-disad. – 47.2% 

 

 

Aim Outcome 

Improved rates of progress to improve outcomes 
at KS4 

Results in August 2020 were based on Centre Assessed Grades (CAGs). These demonstrated a raise in the 
attainment of PP students, though their P8 score is slightly lower.  

The focus moving forward must be on maximising outcomes to ensure greater progress for DA students. Details 
of planning can be seen in the Disadvantaged First strategy for 2021-2 
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To improve engagement with education and 
secure positive outcomes 

Achieved: Specialist in school and external provision ensured a continued reduction in the number PP students 
receiving FTEs (32 students in 2018-19 & 21 students in 2019-20) All learners have progressed to positive post 16 
pathways.  

Increased Attendance rates and removal of 
social barriers  

 

Ongoing:  Attendance (94.9%) is above national average (94.5%) for 2019 -20 and above LA average of 94.2%, but 
we are continually looking to make further improvements. PP attendance 2019 20 (HT1-5) 92.68% (gap 3.23%) 
but although this declined in 2018-19 to 91.78% (gap 3.47%). This figure was impacted on by key students with 
significant safeguarding issues meaning that they have moved to alternative provisions to meet their needs or 
change of living circumstance. We will continue to use a range of interventions with many families to reduce 
barriers to attendance over the coming year. 

 


